Arts Nexus
Annual Report
2017
•
•
•
•
•

President
Treasurer
Program Manager
Highlights
Financial Statement summary

PRESIDENT’S REPORT 2017
Presented to the membership at the
Annual General Meeting
19 June 2018
Arts nexus continues to facilitate strategic, sustainable development support and capacity building
in the arts, cultural and creative industries in Far North Queensland as a survival mechanism, for
stability, growth and success.
We stand by our reputation as being the best practice “model of regional arts service delivery” to
deliver inclusively across all artforms, practitioner experience, regional boundaries and community
cultural development across the Far North Queensland region.
2017 was a busy and productive year
Our Arts Nexus website is testament to the work put in, in service delivery for the benefit of our
members; a series of ‘networking for purpose’ / workshops/ travelling to the outer regions to ensure
our members are looked after to the best of our abilities and capacity.
Our move to utilising a popup venue here in Elixir has worked extremely well. Bringing in new
members and making us more accessible to our members. It is a struggle in the way we operate
but i think the excitement and the interesting conversations that are happening… to know more
about what is happening across the nation and the globe… and across our region are valuable as
it guides us to how we can work in the future.
We were not successful with our Australia Council grant, we secured a successful grant through
the QASP (Queensland Arts Showcase Program), Arts Queensland. Our capacity to work
effectively and productively is still being compromised by not having the security we need for the
organisation’s future in the long term with operational funding that is guaranteed so that we can
plan ahead.
Congratulations to Melissa Robertson who was selected for the Australia Council Arts Leaders
Program for 2017-18.
Arts nexus has negotiated to develop partnerships:
•
•
•
•
•
•
•
•

Wet Tropics management authority
Qld Water and Land Carers
Department of Aboriginal and Torres Strait Island Programs (DATSIP).
Tradelinked PNG business networking
Conversations with collegial organisations are ongoing with organisations like:
Creative Regions and Rapad (Longreach/Barcaldine)
Arts Front
Qld Chamber of Arts and Culture

The team at Arts Nexus believes that the broader region is a hotspot for creativity. With all of the
presentation venues and festivals attracting a lot of infrastructure funding, the future is looking
promising with lots of opportunities ahead. Now is the time to support arts, culture and creative
industry micro businesses, individual practitioners the many groups and organisations that provide
the support and scaffolding to contribute to the vibrancy of our region. There is not a week goes by
that you can’t see something amazing that has been generated locally.
At Arts Nexus want to see the arts, culture and creative industry sector to put more money into
peoples pockets and ultimately into the economy.
Jenuarrie
President

TREASURER’S REPORT 2017
It is with pleasure that I table the Financial Report for the Association for the year ended 31
December 2017.
The requirements under both the Associations Incorporation Act 1981 and the Australian Charities
and Not-for Profits Commission are such that Arts Nexus was not required to have a qualified
auditor conduct a full audit. Arts Nexus is required to have its financial records reviewed by a
qualified accountant. Mr Darren Thamm of Jessups Accountants and Business Advisers was
engaged to provide this service.
Mr Thamm wrote “We have sighted the financial records of Arts Nexus Inc (the Association) for the
year ended 31 December 2017 and the financial records show that the association has
bookkeeping processes in place to adequately record the association’s income and expenditure
and dealings with its assets and liabilities.”
The association had an operating surplus for the year of $3,074.00 bringing Member’s Funds to
$8,343.00.
As at 31 December 2017 the association held assets totalling $33,944 made up of:
• Cash in the Operating bank account $31,277 and in the
• Gift Fund $2,667
The total income for the year was $63,758 which, included;
• Arts Queensland $7,000
• Prior Years funds brought forward $56,580
Total expenses, including expenditure of grant funds amounted to $63,758
The association was successful in obtaining an extension grant of $27,095 from Arts Queensland
of which $22,420 is unspent grant liability.
As a formality I will now read the Committee Members Statement to the Members from page 7 of
the Financial Report.
Finally, I would like to acknowledge the work of Mr. Paul Barrett, for his very professional
accounting, and Ms. Melissa Robertson for preparing and managing the project budget so
efficiently, along with all members of the Arts Nexus Management Committee.
Diane Forsyth
Arts Nexus Treasurer
As of 19/6/18

PROGRAM MANAGERS REPORT 2017
The future looks bright, looking through the window at our Cairns based pop-up co-working
creative production hub. The steady flow of Creatives from across the region, that join us each
week to share their stories, skills and experiences, are inspirational. And now with the extension in
Port Douglas and plans for more across the region, Arts Nexus is supporting arts, culture and
creative industries wherever you reside.
Thank you to those that have continued to support us during these re-emerging times. It has been
challenging to match our key messages with our reality - big visions, a lot of history and not
enough resources to do it all. The investment by state government and the various local Councils
and partners that have contributed to our sustainability at this time, are testimony to the
membership that have demanded Arts Nexus continue delivering capacity building and networks to
the region.
I would particularly like to thank the incredible team at Elixir that have believed in our concept
enough to share their venue, energy and love for the creative community. Each Monday we open
the door and feel the residual mojo left behind from a week of great live music and the remaining
crumbs of delicious food. Thank you Sky, Bill and Tess for your awesome support.
STRATEGIC DIRECTIONS
Last year the organisation developed a five year strategic plan with a detailed action plan to
address the urgent need for capacity building across the region for the arts, culture and creative
industries. This year has been about programming and ensuring our branding matched the same
hopes and aspirations. Gaining the confidence of the state government and achieving interim
investment from Arts Qld, to support the sustainability of Arts Nexus, the next steps were to regain
the confidence of our members to re-engage and participate.
Having the guidance of a skilled and passionate board of management with
people that believed in the vision of the President, has enabled the team to
realise it. With constant reviewing of the program, seeking alternative
sources of income and devising an innovative program to capacity build the
regions arts, cultural and creative industry practitioners, 2017 was an
extremely successful year.
With only part time capacity and full time requests, the team
spread our minimal resources to have maximum impact.

RAISING OUR PROFILE
At last years AGM we announced our vision to provide a program of events and activities that
service our members needs, while providing a structured environment to support creative
production and micro business to flourish. By August we had negotiated a mutually beneficial
partnership with local business, Elixir Tapas Bar, to co-locate in their venue the two days a week
they were not operating. The result of a stable venue to produce a series of events and activities,
with a space for members and associates to work, meet and grow their projects and micro
business. Incorporating global co-working space models, complimented with a training and skills
development program with opportunities to participate in decision-making and sector development.
Once the Communications Strategy was finalised, the organisation began the campaign of
communicating our key messages to members, stakeholders, general community and decision
makers. Producing event flyers, graphics, branding, banners and signage, brochures, social media
posts and info graphics.

RESOURCING
With the securing of strategic investment funds from Arts Queensland, Arts Nexus has been able
to leverage fee-for-service contracts with various local Councils such as RADF training and
consultant for Tablelands Regional Council’s Cultural Plan. With the ever-decreasing public pot of
funds for the Arts sector nationally, Arts Nexus has been unsuccessful for the fourth time, applying
to the Australia Council. Many meetings later and three reviews, the only explanation we can
gather is there simply isn’t enough money. Awaiting the outcome of various other funding
applications, we have been able to continue rolling out our program as a result of further support
from Arts Queensland through Qld Arts Showcase Program.
ADVOCACY
Arts Nexus has continued participating in the state-wide discussions regarding the proposed
Regional Arts Service Network to be funded by Arts Qld. Still no announcement from government
of what the criteria and deliverables will be. Regular meetings with all funding bodies have been
held throughout the year. Arts Nexus are active members of ArtsFront and on the executive
committee of the Qld Chamber of Arts and Culture.
Arts Nexus had meetings with the Treasurer, Assistant Minister for Arts, Arts Advisor and Deputy
Director General to support the continued investment in Arts Nexus as decisions were being made.
With 22 years history of advocacy and peek support for the arts, culture and creative industries, the
replacement would be costly and misguided.
** Note: Finally announced in January 2018, due 4 April
PARTNERSHIPS in negotiation
To ensure the Arts Nexus network is relevant to decision makers and stakeholders, our team
regularly present at collegial agencies such as Tropical Tourism North Qld, Members of
Parliament, Councillors.
Cohosting networking events with TradeLinked” PNG Business
Networking association, conversations with arts organisation network and attending consultations
for other agencies such as the EnVizion Group Unleash.D 2018 Conference gathering. Our team
and members were showcased at the National Rural Health Conference held in Cairns April 2017,
featuring a Arts&Health concurrent stream and with many foyer activities and expo booth.
The Cultural Tourism Strategy Arts Nexus commissioned in 2009, has been reinvigorated to
support the initiative for an Eco/Arts Culture Tourism Forum with a cross-sector approach working
with the Wet Tropics Management Authority, Qld Water and Land Carers and the Department of
Aboriginal and Torres Strait Island Programs (DATSIP). Coordinating forums, focus groups,
evaluation and strategy review, the initiative will support this emerging sector to be cohesive with a
purpose. The objective of engaging cultural tourists to have locally determined, authentic
experiences while supporting micro business and community initiatives will result in economic flow
ons direct to community.
The team worked with a consultant and the board to formalise an organisational Communications
Strategy outlining key messages, objectives and performance indicators. These key messages
guided the re-branding and printing of collateral, resulting in publishing the first organisational flyer
in 8 years. Signage and banners were developed for venue and printed collateral. We have a new
business card and letterhead.
A focus was placed on our online profile to ensure information and contact details are accessible.
The Social Media campaign has been an important place to promote our events and any funding
opportunities. A great team effort has been involved in insuring posts are up to date and content
on the website and has taken a lot of care and skill. We have rebuilt the website platform and
developed content and key messages with branding.
Podcast events with both a video and audio version have allowed greater access. Articles have
been placed in collegial newsletters, radio Interviews with team and President. The purpose is so
the event lives on beyond the physical date, as many can’t attend for various reasons in a region
as spread as FNQ.

All activities and events are monitored and evaluated to capture statistics and review impact on
program. Evaluations with all participants with surveys and phone interviews. Received numerous
letters of support and testimonials.
In 2017 we produced 14 newsletters
Distributed to over 700 subscribers and stakeholders.

MEMBERSHIP
Focus on updating database and streamlining process to sign up for
membership and payment system. This year we developed members
SUPPORT PACKAGE, to purchase fee-for-service tailored advice and
training program. Members PROFILES are now on website as a result
of partnership with ArtsFront.
Currently: 98 members - as of 31 December 2017
TEAM
A team of contractors, all arts and creative industry local businesses and independent arts
workers. A sustainable model that allows flexibility and responsive utilising the following open
source, cloud programs.
Learning from past models of operation, the team developed an online approach to managing our
program and contractors. This has allowed for flexibility in engagement so we can employ people
at the time the job is required. Allowing us to engage 16 local businesses, over 30 volunteer
placements with an estimated 2,000 volunteer and pro bono hours given to the organisation.
Melissa Robertson
Avril Duck
Claire Tierney
Paul Barnett
Bernadette Curnuck
Dale Triem
Robin MacPherson
Sky Stafford
Tess Taylor
Tessa Golding Clark

Program Manager
Program Coordinator - Central
Program Coordinator - North organising
Accounts
Graphic Design
Podcast Producer
IT support
Program Assistant
Program Assistant
Advisor

Trainers: Avril Duck, Leanne Peard, Elijah Ibell,
Bernadette Curnuck, Melissa Robertson
Melissa Robertson
Program Manager

SUMMARY OF KEY EVENTS produced by Arts Nexus in 2017
Networking with a Purpose - “Synergy” @ Elixir Tapas Bar - featuring Ray Elias and Charles Wiles,
Friday 10 Feb
Training “Cool Pitching” by Carol Hautot @ Savvy Hair Monday 27 Feb
Hosted event in Port Douglas “Introduction to Arts Nexus (Dec)
Interviewed Efterpi Soropos from “Human Rooms” (Melbourne) for Arts-Health-Wellbeing Network
“Jenuarrie – In Conversation” (27 Nov)
Training skills in Facilitator, Graphic Design and Social Media
“To Good To be True” with Jack Heywood and Alteouise De Vaughn (15 Dec), Port Douglas
Social Media Training at City Library (21/10) Cairns
RADF Training (13/10) Douglas Shire
Interviewed Rod Ainsworth from Bundaburg, to join us online at Cultural Leaders Essay Club
Invited and attended the Governor’s Reception for Arts and Cultural community of Qld
Sector Meeting with Arts Front and Qld Chamber of Arts and Culture

PROGRAM INITIATIVES
CREATIVE CONVERSATIONS are held each week with a rotating program of Member MeetUPs,
networking with purpose events and focus groups.
POP-UP CO-WORKING CREATIVE PRODUCTION HUB: in partnership with local business, Elixir
Tapas Bar. From August 2017 Arts Nexus operates on Monday and Tuesday from 10am-8pm
supporting co-working space and curating program. Each week is a different event, MeetUp,
training or conversation. A rotating Monthly program is now established and gaining traction.
GLOBAL VILLAGE: conversations with partners and developed presentation
ECO / ARTS CULTURAL TOURISM STRATEGY: hosted first forum with sector to discuss the
opportunities. Partnerships continuing to develop and awaiting further funding to review strategy.
INTO CULTURE network group that meet monthly to plan events and activities that they can
participate in.
SUPPORT PACKAGES: advice and referral services for members, with the view of promoting the
support packages.
PODCAST CHANNEL “Artists in Space” including cross artform artists and going to their
workshop/studios to interview, sign up to open source programs; Twitter, Instagram, Soundcloud,
Youtube
FESTIVAL AND EVENTS NETWORK: concept for region wide arts festival.
reinvigorate FESTLINX and work directly with Tourism and Environment sectors

Proposal to

CROSS REGION Cultural Plan, combining all Councils documents into a collated whole document
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Arts Nexus Inc.
ABN: 40 821 754 363

Balance Sheet
As at 31 December 2017
NOTE: rebuilding the organisation after 5 years of being defunded. This is just the beginning of the phoenix rising.

ASSETS
Current
Bendigo bank account
Bendigo gift fund account
Input Tax Credit
Total Current Assets

2017
$

2016
$

31,277
2,667
33,944

59,174
2,553
122
61,849

Non-Current
Furniture and Equipment

-

-

33,944

61,849

TOTAL ASSETS
LIABILITIES
GST Payable
Unexpended Grants
Arts Queensland

3,181

-

22,420

56,580

TOTAL LIABILITIES

25,601

56,580

NET ASSETS

8,343

5,269

MEMBERS' FUNDS
Retained earnings at beginning of year
Current Year Net Surplus (Deficit)

5,269
3,074

5,413
(144)

TOTAL MEMBER'S FUNDS

8,343

5,269

4.

Arts Nexus Inc.
ABN: 40 821 754 363

Reviewer’s Certification

6.

